This is a budget justification model, based on a funded application.  NOAA Office of Education has edited this model for content; changes are within brackets.  This model shows an appropriate level of detail for a budget justification.  It shows a clear verbal explanation for all dollars requested and matched and the dollars add up to the totals presented in the Budget Table.  It is very important that the numbers in the Budget Justification match with the Budget Table and the numbers shown on the SF-424A.  Justification must include funds requested from NOAA as well as matching funds.   

 [Applicant Organization – Title of Project]

BUDGET JUSTIFICATION

a. Personnel:
Funding in the amount of $266,892 in salaries/fringe is required for the three-year period of this project (Y1: $85,327; Y2: $88,814; Y3: $92,750).  The budget for this project is not large with respect to the scope of work, the size of our country, the value of the data we will collect, and the potential very large number of [participants] that may choose to join this project.  This budget goes predominantly for project staff time.  The budget covers the costs of developing and maintaining a comprehensive interactive website and underlying databases and the personnel and expertise to engage volunteers in [proposal activities] and inspire environmental learning. Base salaries included in this proposal reflect the estimated salaries to be approved by [higher organization for the period of upcoming time]. An [X%] inflation factor has been included for each subsequent year after Y1.

Name, Principal Investigator (PI), will provide leadership for this project and facilitate strong collaboration with NOAA and non-NOAA partners.  He will instruct and encourage volunteers with frequent informative e-mail messages. Funding for Y1 in the amount of $20,499 is requested for 3 months. Half of this funding is being requested from NOAA and half will be covered with matching funds.

Name 2, Co-PI, will serve as scientific advisor, assessing and improving the science content of the website, reviewing NOAA products and educational resources and other educational materials prior to dissemination to participants and the media.  He will assist in [project activities] and will oversee project evaluation.  Funding for Y1 in the amount of $5,941 is requested for 1 month.  This will be covered with matching funds.

Education Coordinator will be responsible for developing the [non-profit community group] resource packet and the [topic guide] for Master Gardeners.  This person will work closely with Cooperative Extension in participating states to assure that products developed will meet the requirements of each state.  This individual will assist in evaluation activities and will work closely with the Web developer to be sure that materials are compatible with Web outreach goals.  Funding for Y1 in the amount of $15,000 is requested for 3 months. This funding is being requested from NOAA.

Name, Web Developer, will manage the website, [topic] database, participant database, educational resource system, and linkages to related NOAA products, educational resources, and decision support tools.  He will create an appealing website for visitors, scientific users, and volunteer participants of varied age and background.  He will serve as database liaison to NOAA partners utilizing [organization] data.  Funding for Y1 in the amount of $20,208 is requested for 6 months. This funding is being requested from NOAA.

Name, Research Coordinator, will perform specific project-related duties including:  logistics related to project travel; scheduling of time and effort of personnel; project liaison with [mgmt office]; ensuring compliance with rules and regulations of the funding agency; preparation of technical manuscripts, reports, and conference papers; planning and scheduling for conferences and workshops; and soliciting quotes and procuring scientific and computing equipment.  Funding for Y1 in the amount of $9,222 is requested for 2 months. This will be covered with matching funds.

b.  Fringe Benefits:  
Fringe benefits for the salaries of the personnel listed above for Y1 equal $14,457 and were calculated at a rate of 20.4%. Y2 rate is 20.5% ($15,109) and Y3 rate is 21.0% (16,097).

c. Travel:
Domestic travel funds:  For Y1, the project requires $19,280 for travel as per specified in the Travel Detail Table (attached at end). Strong partnerships, local volunteer leadership, and state and local support are essential to achieve goals of several new states and thousands of new volunteers each year.   For that reason, NOAA and non-NOAA partnerships such as [list of organizations] are key to the anticipated success of this project.  [Long sentence explaining importance of travel]  Because of the importance of these partnerships and local sponsors (that will bear much of the cost of equipping new volunteers), significant travel funds are requested.  Since we are not requesting funds for advisory board meetings, we will visit the NOAA partners during the first year of the project and to travel to each new state to help establish and raise internal support for state leadership teams. [Names] will be the travelers to regional offices in Salt Lake City, UT, Fort Worth, TX, Kansas City, KS, Long Island, NY for Y1. They will also travel to meet with NOAA partners at [other strategic NOAA sites]. One or the other will travel to an Annual [Org] Society Conference (location to be determined), the Annual [Organization] meeting (location to be determined), and an Annual [Organization] meeting (location to be determined). A 4% inflation factor has been included for each subsequent year after Y1.  Travel for Y1 will be covered with matching funds.  Funds for the remaining two years are requested from NOAA. 

[Note from Office of Education:  A travel table is not required.  Due to the numerous travel elements in this proposal, this applicant chose to include a table to provide further clarity and justification for their request.]  

d. Equipment 
None requested.

e.	Supplies:  
For Y1, funding in the amount of $6,000 for supplies to be distributed to new startup states in the program as follows: [Item 1] (144 @ $25 = $3,600), [Item 2] (144 @ 3 * $1.50 = $648), [Item 3] (144 * $10 = $1440), and [Item 4] (50 @ $2 = $100) and [Item 5] (800 @ $0.265 = $212).  A 4% inflation factor has been included for each subsequent year after Y1.  [Item 2] and [Item 4] are provided as matching funds.  Funds to cover [Item 1], [Item 3], and [Item 5] are requested from NOAA.

f. Contractual:
 [Note from Office of Education: If any funds are planned for a sub-contractor, you must describe and provide the funding amounts in the same level of detail as is provided in the overall budget, i.e., you should provide the same category break-down as for the overall budget for the sub-contractor budget—for all the categories that apply.]

g. Construction:
Not allowed

h. Other – Services:
Printing & Publications: Funding in the amount of $5,770 in Y1 to cover the costs of printing as follows: Training Packets for new startup states (800 packets @ $5 = $1500), [topic guide] for Master Gardeners manual ($1000), and [non-profit community organization] Training Manual ($1000).  Conference page charges ($200) and Abstract reprint fees ($200).  Journal publication article (15 pages @ $90 plus 5 color figures @ $104/ea = $1,870). A 4% inflation factor has been included for each subsequent year after Y1.  The fees associated with the Training Manual and journal publication article will be covered with matching funds.  The remainder of the costs are requested from NOAA.

Registration fees for Conference: Funding is requested to attend [Org] conference to disseminate research results at $350 for Y1. A 4% inflation factor has been included for each subsequent year after Y1. This funding is being requested from NOAA.

Department Computer Use Fees: Funding in the amount of $630 is requested for Network usage fees estimated @ $30/person/month for 21 months for Y1. A 4% inflation factor has been included for each subsequent year after Y1. This funding is being requested from NOAA.

i. Indirect Charges:
Indirect charges totaling $93,671 for [applicant organization] at the fixed rate of 25%. The Indirect Rate of 25% charged on this proposal is the negotiated rate for [overarching organization for what time period.]  The rate is applied to Modified Total Direct Costs (MTDC).  MTDC is defined as Total Direct Costs less Equipment, GRA Tuition, and Subcontracts > $25,000 (separate document containing the most current rate agreement for indirect charges and fringe benefit rates are attached).  Of these indirect costs, $59,760 are related to the funds requested from NOAA.  The remainder is relevant to and covered by matching funds.
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	[Applicant organization – Title of Project]
	

	Purpose
	[contact org]
	[contact org]
	[contact org]
	[contact org]
	[contact org]
	[contact org]
	[contact org]
	[contact org]
	[contact org]
	[contact org]

	Location
	Salt Lake, UT
	Ft 
Worth, TX
	Kansas City, 
KS
	Long Island, NY
	Asheville, 
NC
	Washington, 
DC
	Chanhas-sen, 
MN
	TBD
	TBD
	TBD

	# Travelers
	2
	2
	2
	2
	2
	2
	2
	1
	1
	1

	# of Days
	3
	3
	3
	3
	3
	4
	3
	5
	5
	5

	
	
	
	
	
	
	
	
	
	
	

	Airfare RT
	$200
	$350
	$250
	$400
	$750
	$400
	$300
	$400
	$400
	$400

	
	
	
	
	
	
	
	
	
	
	

	Per Diem
	$117
	$129
	$141
	$153
	$93
	$204
	$153
	$235
	$235
	$235

	
	
	
	
	
	
	
	
	
	
	

	Lodging 
	$200
	$200
	$200
	$400
	$200
	$600
	$200
	$600
	$600
	$600

	
	
	
	
	
	
	
	
	
	
	

	Ground / Misc Travel
	$100
	$100
	$100
	$100
	$100
	$100
	$100
	$100
	$100
	$100

	
	
	
	
	
	
	
	
	
	
	

	Subtotal
	$1,234
	$1,558
	$1,382
	$2,106
	$2,286
	$2,608
	$1,506
	$1,335
	$1,335
	$1,335

	
	
	
	
	
	
	
	
	
	
	

	Rental Car
	$150
	$150
	$150
	$150
	$150
	$200
	$150
	$250
	$250
	$250

	Gas Exp.
	$50
	$50
	$50
	$50
	$50
	$100
	$95
	$100
	$100
	$100

	
	
	
	
	
	
	
	
	
	
	

	Total Trip
	$1,434
	$1,758
	$1,582
	$2,306
	$2,486
	$2,908
	$1,751
	$1,685
	$1,685
	$1,685

	
	
	
	
	
	
	
	
	
	
	

	Total Travel for Y1
	
	
	
	
	
	
	
	
	$19,280



