NOAA B-WET Evaluation System

Add to Evaluation Resources:
· Overview Webinar Slides (pdf) 
· Link to recorded Webinar
· Notif Language for grantees to send to teachers
· This FAQ

FAQs FOR GRANTEES

Am I required to participate in the evaluation system?
No, participation is optional for all B-WET grantees. However we strongly encourage grantees to participate, if possible. This evaluation system is intended to collect data over the long term, so your participation this year will provide invaluable feedback for how it can be improved in the future. We anticipate that this evaluation system will have short-term and long-term benefits for programs, funders, and the field of environmental education broadly. The results will provide insight into how we can improve the NOAA B-WET program and tailor our services to you and the teachers and students you serve. Your input is valued and will contribute to a better B-WET program in the future, so please consider participating to the extent possible for your grant.
What will I be asked to do?
If you have a Teacher Professional Development or Exemplary grant, we will ask you to fill out an online teacher contact information form to provide contact info for the teachers who participate in your professional development. If you will have multiple cohorts of teachers, you may complete this survey as many times as needed over the course of your grant. You will be asked for your contact information and a list of teachers' email addresses. No other teacher contact information is requested. In addition, all grantees (regardless of project type) will be asked to complete an online survey at the end of your grant period (or once per year if your grant is multiple years). The teachers will be asked to complete an online survey following their professional development, and another at the end of the following school year.
What type of questions are on the grantee survey and the two teacher surveys?
The survey grantees complete at the end of the grant year asks questions about grantee satisfaction with the B-WET program and grantee’s needs for additional support, the project implementation strategies used by grantees (e.g., length, location, goals), the type of content addressed in the grantee’s project, instructional practices used during the grantee’s project, the grantee’s perceptions of teacher and student outcomes, and the evaluation practices used for the grantee’s project. 

The survey completed by teachers at the end of their B-WET-funded professional development asks questions that measure teachers’ perceptions of the way the professional development was implemented, changes in teachers’ knowledge of watershed concepts, changes in teachers’ confidence toward MWEE instruction, and teachers’ intentions to change their instructional practice.

Finally, the survey teachers will complete at the end of the school year following their professional development asks them about the strategies teachers used to implement MWEEs with their students (e.g., length, location, goals), the content addressed during the MWEEs, the instructional practices teachers used during MWEEs, and the teacher’s perceptions of student outcomes. 

[bookmark: _GoBack]I don’t provide formal professional development for teachers, only student activities. Can I still participate in this project?
Yes. The grantee survey is for all grantees, regardless of grant project audience. However, we will not need you to complete the teacher contact information survey and will not collect data from teachers associated with your project. We are not currently collecting data at the student level.

Is my grant project being evaluated for performance as part of this evaluation system?
No. NOAA/B-WET will not review the data at the individual grant project level, but will only look at it regionally or nationally. The intent of the evaluation system is to review implementation practices and outcomes for the program as a whole, not performance of any single grant project, grantee, or teacher.

Can I review the questionnaires ahead of time?
All of the questionnaires, as well as the entire evaluation plan, are available for your review at any time on the resources tab of the B-WET Evaluation web site (http://www.oesd.noaa.gov/grants/bwet_eval.php).

Does this evaluation replace the project evaluation I proposed as part of my grant?
No, this request is separate and if you choose to participate in the evaluation system, you will still be responsible for completing the evaluation you proposed as part of your grant project. While you will have access to teachers’ results for your project, because this system is looking at common elements across the 7-region national B-WET program, it may not provide the project-specific information you need to answer all your questions about your project. In future years we hope to provide applicants with more information during the application period so that they may better incorporate these two levels of evaluation into their projects.

I missed the overview webinar. Is there any place I can review this information?
The presentation slides are available for your review at any time on the resources tab of the B-WET Evaluation web site (http://www.oesd.noaa.gov/grants/bwet_eval.php). One session of the overview webinar was recorded and may be viewed here: http://connectpro46305642.adobeconnect.com/p7n439v4hut/
Whom do I contact for more information?
You may contact your regional B-WET program manager (http://www.oesd.noaa.gov/grants/bwet.html#page=programs), or the B-WET National Coordinator: Bronwen Rice, 202-482-6797, E-mail: Bronwen Rice.


FOR PROJECTS WITH TEACHER AUDIENCES: 

What information will you request about my grant project teachers?
We will request teachers’ email addresses, but no other contact information. We will not ask for their names. NOAA will not share the email addresses or use them for any other purpose. We will also ask you for the expected start and end dates of your grant project activities.

What if I don’t have my teacher participants identified when I receive the request for their contact information?
The online teacher contact information form can be completed at any point, and can be submitted multiple times by the same person. Grantees will receive a request with the link to the form monthly, and are asked to complete it each time they have a new cohort of teachers identified.

How do I define a cohort of teachers?
A cohort of teachers may be defined as appropriate for your project. A single cohort should all participate in activities associated with a single grant award, and those activities should be completed around the same time. For example, if you work with one group for a summer workshop only, and another for the summer workshop and follow-up school year training, it would make sense to define these as two cohorts. The first would receive their survey following the workshop, the second following completion of all of the follow-up activities. Note that the grantee is required to provide the anticipated end date for PD with a given cohort. 

How do I determine the “end date” of my professional development?
Grantees will be required to provide the anticipated end date for the entire professional development (PD) activity for each cohort of teachers. For the purposes of this evaluation system, we define the end date of the PD as when all of your interactions with that group of teachers are complete. For example, if you offer an intensive summer workshop, but then also provide in-classroom support throughout the school year, the end date should be the end of the school year, once all of your support activities are likely to be complete. It is OK to estimate this date, but your thoughtful consideration of this will help ensure that we are able to collect information about your entire program intervention. 

What if I work with the same group of teachers over several years?
If you work with the same cohort of teachers over multiple school years as part of your grant, please contact B-WET program staff to discuss how to best capture information for your group.

May I contact my teacher participants myself to notify them about this evaluation system?
Yes, and you are encouraged to do so. There is sample notification text provided under the resources tab of the B-WET Evaluation web site (http://www.oesd.noaa.gov/grants/bwet_eval.php) NOAA will also provide this information when we contact teachers directly, but if you want to contact them ahead of time, you may. This is also an opportunity for teachers to opt out prior to you submitting their contact information to us.

What if my teacher participants don’t want to participate?
The will be the option to opt out of the project at any time. NOAA will not share their contact information (email address) or use it for any other purpose.

How can I monitor my teachers’ participation if the survey is anonymous?
Teachers will receive a thank you email after they complete questionnaires. You may ask the teachers to send that thank you email to you as proof of their participation. If you are able to provide an incentive, such as credit or a stipend for participating in your grant project, then you could include their participation in this data collection as one of the incentive requirements. Another option would be to offer a thank you “gift” (small token, inclusion in a raffle, etc.) for proof of participation. These incentives will help B-WET achieve the response rates we need and we strongly encourage grantees to integrate participation in this evaluation system into their formal project requirements for teachers whenever possible.

How will I get access to the results for my project?
You will receive an individualized, password-protected link when you are contacted by NOAA to participate in the project. You may visit this link at any time to review a report of data associated with your project. This report will update automatically as teachers participate. You will not be able to identify teachers individually, but will only see the aggregate data for your project.

Will I have access to the raw data for my project?
It may be possible to access the anonymous raw data for your grant project (beyond the report you will receive). If you need access to these data, please contact B-WET program staff to inquire about this.

Do I need to go through my Institutional Review Board (IRB) approval process for this data collection?
Maybe. If you went through an IRB process for your grant project, we recommend contacting your IRB office to see if you need to get any additional clearance to participate in this evaluation system. If you would like to publish results in a peer-reviewed journal, then it is very likely that you will need to get formal IRB approval. Note that this data collection plan has gone through the federal Office of Management and Budget (OMB) Paperwork Reduction Act (PRA) process (OMB Control Number: 0648-0658 Expires: 02/29/2016). If you need to pursue IRB approval, B-WET program staff can provide more information about the project to help facilitate this.

Can I link your survey from my own? Is there a way I can include your survey questions in my own evaluation?
No. The evaluation system survey is set up so that teachers must receive individual links generated by the data collection system, so we are unable to provide a single link for you to distribute to all of your participants. 


FOR PROJECTS WITH STUDENT AUDIENCES: 

How should I use the Student Item Bank?
We are currently developing guidance on the use of the student item bank. For the time being its use is completely optional and is available only as a resource to you and your teacher participants. You may cut and paste from the items for use in your student evaluations as you see fit. In the future we may provide more formal recommendations on how it can be used, so that we may be able to aggregate some standard data for students across the B-WET program, however that will not be implemented in the 2013-2014 grant cycle. The Student Item Bank can be found on the resources tab of the B-WET Evaluation web site (http://www.oesd.noaa.gov/grants/bwet_eval.php)



