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The B-WET National Evaluation System
Collects information from grantees and from teacher participants in 

grantees’ professional development programming. 

Focuses on Meaningful Watershed Educational Experiences (MWEEs)

Will answer these evaluation questions:

• To what extent do regional B-WET programs support grantees in 
implementing Meaningful Watershed Educational Experiences (MWEEs)

• How are MWEEs implemented by grantees and teachers?
• To what extent do B-WET funded projects increase teachers’ knowledge of 

watershed concepts, their confidence in their ability to integrate MWEEs into 
their teaching practices, and the likelihood that they will implement high 
quality MWEEs?

• To what extent do B-WET funded projects increase students’ knowledge of 
watershed concepts, attitudes toward watersheds, inquiry and stewardship 
skills, and aspirations towards protecting watersheds? 
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Components of the National 
Evaluation System

For Grantees: 

• Provide teacher contact info (email addresses)

• Complete an online survey at the end of the grant period 
(annually)

For Teachers:

• Complete an online survey following their professional 
development (“PD Survey”) 

• Also receive a follow-up survey at the end of the following school 
year (“MWEE Survey”)

All information is collected via an online survey 
management system (Qualtrics) 4



 B-WET Great Lakes

What will we do with the data?

• Ensure anonymity – intention is not to 
evaluate an individual teacher or grantee

• B-WET and NOAA will review data in 
aggregate at the regional and national 
levels

• Grantees may view their post-PD Survey 
and follow-up MWEE implementation 
survey results in aggregate through 
password protected private reports

• Hope to be able to provide the aggregate 
data set to researchers to inform the field
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Some Results (Examples)

The following examples are based on 
aggregate data, however grantee 
reports will have the same results – just 
limited to the respondents associated 
with that grant

Grantees can access their project-specific 
reports via links provided in monthly 
reminder emails. The links stay the 
same, but results will update as 
teachers respond.
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Grantee 
Survey
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About how 
many hours of 
MWEE 
professional 
development 
and/or support 
did your 
organization 
typically 
provide for any 
one teacher 
this past grant 
year?



Grantee 
Survey
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It was a goal 
of my 
organization’s 
B-WET-
funded MWEE 
professional 
development 
that teachers 
would:



Teacher 
PD 
Survey
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Scale of 1-7 
from (1) 
Strongly 
disagree to 
(7) Strongly 
agree

Teachers 
also asked 
about their 
INTENTION 
to do these 
things in the 
future
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What component(s) of the MWEE professional 
development best prepared you to teach your students 
about local watersheds?

• “I feel that the resources (photos, videos, lesson 
plans/activities, and equipment) will make the most 
impact in allowing me to teach about our local 
watersheds.”

• “The web site that listed all the watersheds in my state. 
It was easy to see how they are all connected.”

• “LOVE the data resources on-line.”

• “Sharing ideas with other teachers on their plans and 
being given great resources which I can access to 
create lesson plans and activities.”
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MWEE Teacher Survey (follow-up survey): 

In the past 12 months, did you implement a MWEE with your students?
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Question Break

Questions?

How do you see these (kinds of) results 
benefiting your project and your work 
in general?

Recommended: Review Teacher Surveys 
as a starting point
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Beginning  End of Grant Year  Beyond
of Grant

Contact Info Survey  Teacher Professional  Grantee Survey
Development Survey

MWEE and PD implementation
Expected teacher and student 
outcomes

Descriptive information

MWEE implementation
Expected student 
outcomes
Descriptive information

PD experiences
Instruction intentions
Expected student outcomes
Descriptive information

Follow‐up Teacher 
“MWEE” Survey

PD End Date
Teacher Contact Info

How the Data is Collected
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Teacher Contact Information Survey
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• If you have a Teacher PD or Exemplary grant, we will 
ask you to complete an online form to provide contact 
info for the teachers who participate in your 
professional development (PD). If you have multiple 
cohorts of teachers, you may complete this form, emailed 
monthly, as many times as needed over the course of 
your grant. You will be asked for your contact 
information, a list of teachers' email addresses, and the 
dates of the professional development you plan to 
provide. No other teacher contact information is 
requested.
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Preview of Online PD Form
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Grantee Survey
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• All grantees (regardless of project type) will 
be asked to complete an online survey at the 
end of your grant period (or once per year if 
your grant is multiple years).

• What is asked on the annual grantee survey:
• Grantee satisfaction with B-WET program
• Student MWEE goals and implementation
• PD goals and implementation
• Project descriptive information
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What we’ll ask your teacher participants to do:
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• The teachers for whom you have provided email 
contacts will be asked to complete two online 
surveys at different times: 
1. Following their professional development experience as part 

of your grant they will receive the Teacher PD Survey, which 
asks them to provide information about their experience in the 
professional development, their intentions for instruction as a 
result, and their anticipated student outcomes. 

2. At the end of the following school year they will receive the 
follow-up Teacher MWEE Survey which asks for information 
about how they actually implemented MWEEs with their 
students and student outcomes. 
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• Encourage your teachers to respond!
• Response rate is a major challenge
• Wherever possible please try to 

incorporate participation in this 
project into your existing requirements 
for PD program completion

• This system is unlikely to replace your 
project level evaluation

• Your participation helps us troubleshoot 
and improve the system! 

Please participate in this data 
collection!
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What’s Next?

• Continue data collection to increase 
sample size and draw conclusions about 
national and regional B-WET programs

• Conduct analyses to gain insight into 
how to improve B-WET funded MWEEs

• Share guidance with grantees to 
support their participation in the 
evaluation system and support use of 
item bank to measure student outcomes



Evaluation Resources
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• Survey instruments

• Grantee 
instructions

• Overview 
presentation

• Student item bank 
and guidance

http://www.oesd.noaa.gov/grants/bwet_eval.php



25

FOR MORE INFORMATION ON 
B-WET EVALUATION:

Bronwen Rice
B-WET National Coordinator

Bronwen.Rice@noaa.gov
202-482-6797

http://www.oesd.noaa.gov/grants/bwet.html
http://www.oesd.noaa.gov/grants/bwet_eval.php

http://www.facebook.com/noaabwet
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